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Contemporary and comprehensive, this well-organized text
skillfully integrates the traditional topics in operations
management-strategy, quality, and competitiveness-with the
many new and important areas in operations today, such as
supply chains, e-business, and information technology (IT).
Throughout, the book focusses on how the functions and
processes of an organization fit into its strategic plan and
shows the need for considering the overall strategic
implications of a particular operating decision. A major
feature of the text is its emphasis on information technology
and its effect on Operations Management. It demonstrates how
the Internet and e-businesses are changing and how
operations are managed. The accompanying multimedia CD-
ROM contains animated figures and graphs, video clips,
interactive applicaitons and exercises. The book is ideally
suited as a text for students of management and as a handy
reference for professionals. CONTENTS: Preface. Part I: The
Strategic Importance of Operations- 1. Introduction to
Operations and Competitiveness. 2. Operations Strategy. 2S.
Operational Decision-Making Tools: Decision Analysis. Part II:
Designing the Operating System- 3. Products and Services. 4.
Processes and Technologies. 5. Facilities. S5. Operational
Decision-Making Tools: Facility Location Models. 6. Project
Management. Part III: Managing the Supply Chain- 7....
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If you need to adding benefit, a must buy book. I could comprehended every thing out of this composed e pdf. I am just
very happy to tell you that this is the greatest pdf i have study inside my individual existence and could be he finest
publication for at any time.
-- Miss La ur ie Wa ter s IV-- Miss La ur ie Wa ter s IV

Most of these publication is the greatest publication offered. It is actually rally intriguing throgh reading period of time.
You can expect to like just how the article writer create this publication.
-- Eddie Schuppe-- Eddie Schuppe
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